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Lions pride company aims at offering their customers with the best products, premium services at the most accurate time. The company can provide custom made products by use of locally manufactured means. The company is committed to achieving superior economic value for the shareholders. It also aims at enabling customers to achieve their financial aspirations. The lion's pride company's Board of directors works together with the management team to ensure that they comply with the laws and regulations and provide sound decision making and accountability. Its mission is to be a company that strives to conduct business according to the highest moral standards. The Code of ethics is a big deal in the company since directors are mindful of the value of doing what is always right. Culture is protected by conducting activities in openness. The primary priority of the company is to invest in a business through strategic growth. The strategy is based on the foundation of this mission and creates an executed approach and serving its customers and the community at large. The plan comprises of five major priorities. 
Customer focus: Services delivered to customers should be quality and meet their needs. It also aims at improving the relationship between the company and customers. 
Strengthen financial performance: This strategy aims at growing a diverse revenue and generate positive operating leverage with time and deploy capital effectively. 
Establishment of the best team: Under this strategy, talents are developed and strengthened and are engaged. The corporate office deploys skills and retains operational assets. 


Enhancement of risk management: Risks are taken, and the company can obtain appropriate compensation for the risk. All owners are supposed to take accountability for the risks taken and manage strategies for expectations. Performance management: By setting clear expectations and directions, Success is monitored, and associates held accountable while they close a gap of variability. It provides sales for the company and data of competitors. To witness the depth of the data the industry is the leading with intelligence tools (Weston,2015). The company conducts meetings weekly for leadership matters sales, marketing, finances of the company, and public relations. Responsibilities are clearly outlined and documented to enable all members to be aware of their roles within the organization. 
There is also a chart that is updated to make members understand what they are held accountable. Processes and procedures are documented and for members to follow them. Statistics allow each member of the team aligns their responsibilities and roles with the vision of the company. Software programs are utilized to help members develop reports. There is a systematic way of handling issues in the organization (Weston, 2015). They are prioritized based on the need they are required to meet. It is done in alignment with risk-taking. All members of the organization can understand the language of the organization since there are significant terms used for all to understand. The company has developed a glossary of the most commonly used words and made it available for all members. Members are expected to adapt to the language as quickly as possible. 
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